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1) Why is this a Stewardship Drive and not a Financial Pledge 

Campaign? 
 
 Supporting the operation of the church is much broader than just finances.  Many 

individuals have talents and skills that can be utilized to support the church.  
Without a process to capture these talents they may go unknown and wasted.  In 
addition, some individual prefer to support the church with their talents in lieu of, 
or in addition to, financial support. 

 
2) Why is the Leadership Ministry Team concerned about this 

year’s operating budget? 
 

- Pledged and Non-Pledged general offerings represent 80% of RUMC’s 
income.  

 
Pledged Offerings Expected (2019): $135,835 
Non-Pledged Offerings Expected (2019): $114,306 
Total Offerings Expected (2019): $250,141 
Total RUMC Operating Budget (2019): $301,911 
Offerings as a Percent of Total Budget (2019):    81%  

 
- As of July, pledged and non-pledged offerings are well-below expectations.  If 

this trend continues, and it is expected to do so, there will be a significant 
short fall of funds to pay for this year’s operating expenses. 

 
 
 
General Offering 

 
Budgeted 

(2019) 

Year to Date 
Expected 

(July) 

Year to Date 
Actual  
(July) 

 
July 

Status 

 
End of Year 
(Projected) 

Pledged $135,835 $79,237 $72,238 - $6,999 -$12,000 
Non-pledged $114,306 $73,055 $61,926 -$11,129 -$19,078 

Total $250,141 $152,292 $134,164 -$18,128 -$31,078 
 
 
 

3) What happens if RUMC does not have the income to pay for its 
operating expenses?  

 
- At the start of the year, during budget development, reduce or eliminate 

planned purchases of goods or services. (This was done.) 
 

- During the year, where possible, reduce expenses by not making planned 
purchases of goods or services. (This has been done.) 
 

- At the end of the year, use funds that have been saved from prior years to 
cover the gap between revenues and expenses. (This will need to be done.) 
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4) What does this mean for next year’s RUMC operating budget? 
 

-  If pledged and non-pledged offerings do not increase by a substantial amount 
next year ($20,000-$30,000), budgeted expenses for 2020 will have to be 
substantially reduced. 

 
5) What are the Rush United Methodist Church’s  (RUMC) 

operating expenses? 
 

- Buildings and Grounds (Equipment and Maintenance, Cleaning Services) 
- Christian Education (Church School, Adult Education, Youth Mission) 
- Insurance (Workman’s Comprehensive/Disability, Property) 
- Missions (Shared Ministries, Annual Conference Expense) 
- Office Expenses 
- Clergy Salary and Benefits 
- Lay Salary and Benefits 
- Ministry (Worship, Licensing, RHAFT/FISH Dues, Music, Flowers) 
- Other Program Expenses (Hospitality, Stewardship, Special Events) 
- Utilities (Fuel/Electric, Telephone, Water/Fire, Parsonage, Internet Access) 

 
6) What are RUMC’s operating expenses for the past three years? 
 

 2016 2017 2018 2019 (Projected) 
Building/Grounds $21,762 $25,755 $24,136 $55,655 
Christian Education $ 1,137 $ 1,588 $ 2,937 $ 2,150 
Insurance $11,764 $ 5,135 $ 3,961 $11,095 
Missions $50,796 $50,808 $47,949 $23,390 
Office Expenses $10,716 $12,719 $13,157 $14,175 
Clergy Salary/Benefits $92,823 $100,052 $98,113 $95,587 
Lay Salary/Benefits $82,371 $71,531 $79,834 $76,700 
Ministry $ 4,948 $ 3,191 $ 3,191 $ 3,520 
Other Programs $ 3,599 $ 1,372 $ 3,369 $ 2,475 
Utilities $20,965 $21,961 $21,693 $24,260 

TOTAL $300,881 $294,112 $298,340 $309,007 

 
7) How does RUMC pay for these operating expenses? 
 (Sources of Income) 
 

- General Offering: Pledged 
- General Offering: Non-Pledged 
- Collections/Gifts 
- Program Income (Super Sale, Hospitality, Kitchen/Diners) 
- Other Income (Rentals, Interest, Building/Grounds, Bulletins, Music) 
- Promised Land (Reimbursement of Expenses) 
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8) What is RUMC’s income for the past three years? 
 
 2016 2017 2018 2019 (Projected) 
General Offering: Pledged $228,011 $199,275 $125,209 $135,835 
General Offering: Non-Pledged $46,399 $ 66,896  $123,334 $114,306 
Collections/Gifts $7,413 $  8,268 $   9,178 $   7,700 
Program Income $21,503 $ 23,393 $ 23,430 $ 20,050 
Other Income $5,470 $  4,858 $ 10,350 $  5,100 
Promised Land $12,738 $17,920 $ 23,000 $  26,000 

TOTAL $321,534 $320,610 $314,501 $308,991 
(Note: RUMC income has declined each year.) 
 
9) How do I know that my financial contributions are being utilized 

properly and/or as intended? 
 
 Each department has an established budget that they are held accountable to.  This 

information is available for your review if you so desire, all you need to do is ask.  
Also, if you choose to contribute to a specific operating expense, simple designate 
this choice on your donation envelope. 

 
10) Why isn’t there a space on my stewardship card to indicate 

financial support for Capital projects? 
 
 Based on the current financial status of the operating budget (requirements to 

support the daily activities of the church), the focus of the 2020 Stewardship 
campaign must be on ensuring that church operations can continue without 
significant changes.  Once this financial stability is ensured, attention can be 
placed on needed capital projects and soliciting the financial support to support 
these projects. 

 
 
 
 
 


